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FCI, in collaboration with DiamondV, held Producer’s
Meetings in Webster, NH and Wells River, VT on February
4th. Topics included Surviving Today’s Dairy Economy
presented by Dr. Bill Stone and Evaluating Your Income
Over Feed Cost presented by Greg Weber. Both events
were well attended and response has been
favorable. Here is a brief summary of that
meeting as written by Greg Weber.

Cost cutting measures

Milk production is driven from the transition
phase through the first 100 to 150 days in milk.
It typically does not pay to cut costs during this
period. However, a later lactation cow has the potential to
continue to produce on a less costly ration, provided she is
moved to that ration at an appropriate time. There is a
potential to increase forage and use a less expensive
grain if you have the ability to create a later lactation
group. It is important to move cows into this group when
they still have the drive to produce milk. Moving cows as
they begin to put on body condition score but before they
have dropped way off in milk is recommended. Evaluate
your lower producers to determine if they are making you
money. Is she paying for her feed? Is she occupying a
stall that a more productive cow could be using? The best
move may be to dry her off or cull her from the herd.

The projected price for milk protein for the first four
months of 2009 will be about $2 per pound. Until this price
recovers later in the year, it probably does not make finan-
cial sense to feed ration ingredients designed specifically
to increase milk protein content. More than likely, the in-
gredient will cost more than it will return due to the low
milk protein price.

If necessary, it would be a good idea to discuss options
with your lender sooner rather than later. From a lender’s
perspective, it would be more preferable to anticipate a
concern than to be surprised by one.

Regardless of what ration options you may be consider-
ing, it is worthwhile to do an income over feed cost com-
parison to help determine what will be most profitable.
Feed Commodities has a simple program that can aid in
doing so. For assistance, contact your FCI representative.

for current market information.




Calf Feeding During Challenging Economical Times
By Kevin Hoepker of Land O’Lakes Animal Milk Produc  ts Co.

Many producers are re-evaluating their manage-  gram. The level of nutrition provided by those sol-

ment and feeding practices to become more effi- ids will impact calf growth. There are more than 8
cient in their dairy operation. Typically not much University studies that show feeding a high level of
management time is spent on the calf program. nutrition (ADG >1.5 Ibs) during the wet calf phase
However, more attention should be paid to the will improve first lactation milk production between
calf/heifer program because it will generate the 1,000-3,000 Ibs. Also by feeding a higher plane of
future income stream of your dairy operation. nutrition the calf's immune system develops more

The first thing to evaluate is the age at weaning. quickly thus reducing your medication costs.

According to the National Animal Health Monitoring Lastly, getting more heifer growth in the first 7

System report (NAHMS 2007) the average wean-  weeks of life will translate to reducing the heifer’s
ing age is 8.2 weeks (57+days). Calves on FCl's age at first breeding. Most University economists
calf program should be weaned between 42-47 estimate producers save $70-100/month by reduc- From L-R: Evelyn Bushey, Customer Service & Pric-

days of age after they consume 1.5-2 Ibs of high ing the age of calving. FCI's Custom Gold is the L ) ) . . Sandy Pope

quality starter per day for three consecutive days.  product of choice for people desiring to deliver a ing; Art Putnam, Dispatcher; Robin Rast, Office As- '

If you are at the national average you could save  high plane of nutrition to their calves. Custom Gold sistant; and Lisa Bolduc-Wildey, Customer Service & Accounts Payable & DOT
nearly $20 per calf by earlier weaning to a calf milk delivers the lowest cost per pound of weight gain Billing.

replacer. This savings can add up! (see below table).

When cash flow becomes tight some producers All of FCI's milk replacer options are formulated

feel milk replacer is an expense that can be elimi-  for growth when fed at recommended levels. If cost
nated by feeding waste milk or market- per bag is your primary concern, both
able milk. This is a short-sighted solution FCI Custom White Plus and Blue offer a
because feeding non-pasteurized milk lower cost per bag compared to FCI
can introduce diseases (Johne's, BVD, Custom Gold. All of FCI products offer a
BLV, Mycoplasma bovis, Salmonella and lower cost per pound of gain than a
other infectious mastitis) to the future cheap 20-20 fed at one pound per day
herd thus reducing your heifer return on (see below table).

investment. Custom White Plus is an all milk pro-

One way to calculate milk replacer eco- tein product which contains 22 percent
nomics is to use the industry thumb rule that it protein and 20 percent fat. Custom Blue is a com-
takes 400 Ibs of milk to get a calf to weaning. One  bination protein product which has 20 percent pro-
50 Ib bag of good quality calf milk replacer would  tein and 20 percent fat. Both products are fed at a

Tom Schildkamp,
General Manager

replace the milk solids found in those 400 Ibs of higher concentration than whole milk so more nu-

milk. Thus with milk at $11/cwt it still would be trition is delivered per gallon to the calf. FCI's milk . .

more economical to feed FCI's Custom Blue. replacers also contain high quality ingredients for From L-R: Lori Hancock, Contm”_er and
consistency from bag to bag. Contact your FCI JoAnne Gordon, Payroll & Benefits

Replacing milk replacer solids is not the only item

to consider in evaluating your calf nutrition pro- nutrition advisor for more information on their calf

programs.

Cost estimates based on a 105 Ib calf @ 40° F.

Product Fed/day Cost per bag Cost per day NRC Projected Cost per Ib gain m
ADG .Q

Milk @ gallon ¥11.00/cwt $0.95 0-52 $1.82 From L-R: Lisa Viau, Sales Administrative
FCI Gold @ 5 gts $56.26 $1.74 1.02 $1.71 ” Assistant; Stuart Hall, Sales Manager;

and Karen Tayloe, Assistant Credit Man-
FCI Gold @ 7 gts $56.26 $2.11 1.47 $1.44 ager. Missing is Paul Cabhill, Credit Man-
FCI White Plus $46.56 $1.40 0.91 $1.53 ager.

Jim Torrey, Purchasing, keeping our inventory

FCI Blue $40.74 $1.02 0.53 $1.92 under control with help from Marie Miller, Ac- :
CHEAP 20/20 AM $43.00 $0.86 0.13 $6.62 counts Payable & Inventory =




