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Our Credit Department is in the
process of updating all account
files. This is being done to satisfy
our new Credit Guidelines and is a
requirement of our financial
institution. If your current credit
information is missing or was last
completed in 2006 or older, you
will be receiving a credit
application in the mail. Please
review the information received to
be completed and signed. If you
have any questions, please contact
Karen Tayloe at (802) 458-3916,
ext. 248 or email
KTayloe@FeedCommodities.com .
We thank you for your cooperation.
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One of the most notable changes that | have seen in my
move from South Central Pennsylvania to Vermont is the
difference in utilization of land. In my former area, we
farmed every available acre, many of those as double crop.
This practice was based on land cost, animal density, and
nutrient management needs. The emphasis was on
maximizing yields per acre since we needed the forage,
grain, bedding, and maximize the use of manure. The
bottom line goal was to increase total farm profitability.

| understand that the conditions are somewhat different
here in my new home state of Vermont. There is not as
much land pressure, not as much nutrient management
pressure, and a much different growing condition. Well,
things are changing; there will be more land pressure,
many changes coming in regards to nutrient management
practices and we all understand the challenges of trying to
maintain and improve profitability on our operations.
Remember, if | can push yield per acre, | can better utilize
my equipment, personnel, on farm nutrients and capital,
which can ultimately help improve profitability.

Why is a feed company talking about agronomy? Well, we
only get a few chances to harvest hay each year and only
one shot at making our corn silage or grain for the year and
this is what you get to feed for the rest of the year. One
chance to produce enough quantity of a quality forage to
feed our animals for the rest of the year, so | challenge
each of you to position yourself to take advantage of
opportunities. If we do not position ourselves to do that,
those opportunities will never arise. As we can work
together to increase the quantity and quality of your forage
and nutrient management plans, your farms production will
rise at a lower cost per unit for that increased production;
the efficiency goal.

The quantity of quality forage is the foundation of feeding
animals, without a strong foundation, the rest of the building
is always shaky, ready to fall at the signs of any
disturbance. Just to give you a comparison of quality
ratings, let’s look at 30 hr. NDF Digestibility of corn silage
based on Cumberland Valley Analytical Lab and use the

We will be closing by 3:30 PM on Thursday, December 24 to allow our employees time with their
families. We will also be closed Friday, December 25 and Friday, January 1.

www.FeedCommodities.com for current market information.




Same diet, different results

By Dr. Jim Linn
Professor of Dairy Nutrition

University of Minnesota

If you feed the same diet as your neighbor,
you both should get the same milk
production, right? Not necessarily.

A study from Spain published in the August
2008 issue of the Journal of Dairy Science
looked at nondietary factors related to
differences in milk production among herds
fed the same diet. Researchers surveyed 47
dairy farms feeding the exact same diet for
more than eight months preceding the survey.

A total mixed ration (TMR) containing all
forages and concentrates was mixed at a
local feed cooperative and delivered to farms
daily. Milk production on the herds ranged
from 45 to 74 Ib./cow/day.

More than 50% of the milk
production differences
among the farms was
attributed to animal
management and housing
factors. The most important
factors were heifer rearing, presence of feed
refusal in bunks, push-up of feed and the
number of free stalls available per lactating
COW.

The average age heifers were bred was 16.9
months with an age at first calving of 27.7
months. Both management practices had a
negative impact on milk production and were
beyond current recommendations of calving
heifers at 23 to 24 months of age. For every
month older than 24 months at calving, milk
production on the farm dropped by about 1.1
Ib./day.

The amount of TMR dry matter (DM) that was
delivered to the lactating cows on these farms
ranged from 36 to 55 Ib./cow/day. As most
dairy producers would expect, the higher-
producing herds had a larger amount of TMR
delivered per day than the lower-producing
herds.

All herds were fed once per day. Those herds
assuring some weigh-back before the next
day’s feeding averaged 3.5 Ib. more milk/cow/
day than those with slick bunk management.
No estimate on the amount of feed weigh-
back is given in the study. But simple
economics indicates that if milk is $0.18/Ib.
and feed DM is $0.10/Ib., a 2% feed weigh-
back per day would be a good target.

Only 10% of the herds in the survey did not
push up feed at least once per day. Time and
labor to push up feed was a good investment
for producers as the herds that pushed up
feed averaged 8.6 Ib./cow/day more milk than
those that didn’t. Pushing feed up more than
once per day, however,
did not have any
additional positive effect
on milk production.

Eighty-five percent of the
herds in the survey
housed cows in free
stalls. Although herd size was small
(averaging 68 lactating cows), the findings, |
believe, are applicable to our lactating and
fresh cow groups.

Milk production was positively correlated with
number of stalls and number of milking cows.
As cow numbers increased above one stall
per cow, milk production declined. However,
no relationship to milk production was found
for herds with more than one stall per cow.

The data provides a strong indication that
overstocking negatively affects milk
production. It also suggests that cows need a
well-maintained stall and their own space for
comfort and optimum milk production.

Reprinted with permission from Author.



Feed Commodities International is pleased to announce the
addition of Scott Hodgson as Chief Operating Officer

Scott comes to FCI from Cumberland Valley Cooperative,
Shippensburg, PA, where he was General Manager for the past 2 /2
years. Prior to earning that position, Scott was the Sales and Nutrition
Manager for CVC since 1999. Cumberland Valley is an independent
manufacturer of feed and agronomic products in south central
Pennsylvania. The business consisted of 50% feed (of which 85% was
dairy) and 50% agronomy. Among the items manufactured at this
facility were pellets, steam flaked grain, mineral mixes, textured and
meal feeds as well as deer, meat goat, sheep, horse, backyard poultry,
and swine feeds. On the agronomy side, there was a dry blend plant,
liquid fertilizer, and 30,000 plus acres of custom application.

Scott comes to FCI with experience in purchasing and pricing; he worked closely with the operations manager
on production and facility decisions, the controller on financial and credit issues, and provided direction and
support to both the feed and agronomy sales force.

Prior to working with Cumberland Valley, Scott owned an Alfa-Laval Dairy equipment dealership and did
private dairy nutritional consulting.

From 1988 — 1992, Scott was General Manager of Martinsburg Milling Company, located in western
Pennsylvania. Martinsburg was a privately owned, independent feed manufacturer where responsibilities
included all daily activities and long range planning.

Scott began his career in 1977 with The Beacon Milling Company after graduating from Penn State University
with a degree in General Agriculture. His many experiences include work as a dairy feed salesperson, swine

specialist, product manager of computer feeders, assistant to the Director of Nutrition and Technical Service,

and finally, as Branch Manager of the York, PA location after Beacon was purchased by Cargill.

Scott is a Professional Animal Scientist and was one of the first Pennsylvanians to become certified as a Feed
Management Specialist.

Scott’s initial focus at FCI will be working with the employees and customer base to improve relationships, and
to add support and direction to the operation. He will be working closely with Stuart Hall to support the sales
staff to maintain and grow both the volume and the profitability of FCI. He will be reviewing policy and
procedures with key personnel to review how we can become more efficient and better able to meet the needs
of our current and future clientele.

With this addition, Tom Schildkamp will now focus on the financial aspects of FCI as Chief Financial Officer.
Tom and Scott will be working closely together to help FCI more effectively and efficiently provide support and
products to our existing and new customer base.

Welcome Scottl]

Are you planning ahead for Tax Season? FCI can offer you a prepaid interest rate
of 6% APR on credit balances. Talk to your Tax Preparer and give FCI a call if
you are interested in taking advantage of this program.




Wisconsin Milk per ton of silage calculation:

30 hr. NDFd of Corn Silage #'s Milk/ton of Silage Value/ton of C.S at $11/cwt milk
53 2922 $321
58 (average) 3169 $349
62.5 3790 $417

The difference between a lower than average quality digestible corn silage and a higher than average
quality digestible corn silage is $96/ton or on 1000 tons = $96,000.

Take time to think about your varieties, both on an agronomic and nutritional basis.
Take time to soil test, build the strong foundation for your soils so they can produce.
Fertilize when needed with the proper amounts of material.

Harvest at correct maturity and dry matter — be careful of hybrid and genetic difference.
Chop at correct length based on total farm situation.

Inoculate

Pack
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Be patient as the forage ferments, then remember that this quality and quantity is what all of us, especially
the cows, have to live and work with to make the best use of until the next harvest season.

Open House Events

Open House events
were held at three of
our mill locations.
Each event was well
attended and a good
time was had by all.

Producers’ Meetings

We will again be running a series of Producers’

Meetings in 2010. We are in the process of setting

up dates in February and March with locations and

speakers to be announced. We hope to post these

dates on our website as soon as they are

scheduled. Please keep checking our website and Above, the Bernardston,
MA Open House crowd.

future Newsletters for more . A )
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information; or you may call Lisa |.au ready in Detroit, ME.

at (802) 458-3916, ext. 221 or email

at LViau@FeedCommodities.com .

BLENDING QUALITY WITH ECONOMY
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We look forward to our 2010 Open House events.

Feed Commodities International, Inc.
47 Feed Mill Lane
Middlebury, VT 05753

VT-800.639.3191 ME-800.462.4929 MA-800.343.2841 NY-518.483.3110 FAX-802.388.3225
Email: SHall@FeedCommodities.com Website: www.FeedCommodities.com



